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Sample Questions for Library Consultants 

Sample interview questions Themes/Subjects 

Tell us about your experience working with libraries in developing strategic plans.  
 
Have you had experience developing vision statements and values statements? 

 Experience with libraries 

 Establishing vision and values 

 

How do you identify and recommend key performance indicators? 
 
How do you interpret data from existing key performance indicators? 
 
How do you go about organizing and presenting data?  
 
How do you collate and present data in a way that board members can use to make data-informed 
decisions? 
 

 Data gathering and analysis  

 Identifying underserved groups 

 Aligning data with plan development 

 

Walk us through your process conducting a SWOT analysis. 
 
What are some data points you would gather from a SWOT analysis? 
 

 Data gathering and analysis  

 SWOT analysis  

 Group management skills 

How do you navigate conversations when you hear both negative and positive feedback? How do 
you mediate those types of conversations? 
 
One of our goals with the strategic planning process is to strengthen our image and relationship 
with our community. What can you do to help us reach this goal?  
 
Can you give us an example of a time when you worked with a group of people who had different 
perspectives/styles? How did you ensure all voices were heard? How did you incorporate this into 
decision making? 

 Relationship building/communication 

 Navigating supporters and critics 

 Information about the local region 

 Communication skills and listening skills 

 Collaboration with library board 

Tell us about your preferred approach to working with a board on developing a strategic plan. What 
level of independence do you prefer? What do communications look like?  

 Independent direction 

Can you provide us with a list of references of libraries and organizations for whom you have 
conducted strategic planning processes and written strategic plans?  

 Credentials/ References 
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library strategic plans
We love preparing

Strong Nevada library knowledge and experience

Well organized, creative and pragmatic

Data-driven and customer-focused

Address both underserved communities and high-volume users

Interactive working approach with staff 

Combine demographic/market segmentation data with library usage data

Utilize both strategic framework and detailed logic models

Develop four essential elements: market, organization, staff, and partners

Play multiple roles: facilitate, catalyze, strategize, and produce



Planning solutions

Service planning, marketing/brand planning, facilities planning, capital budget 

planning, strategic planning, collective action planning, community needs 
assessment, and usage and customer analytics.

Expertise in predictive modeling, market segmentation, service development 

and business consulting.

Local engagement, branding and marketing solutions

Engagement including public forums, stakeholder interviews, focus groups, 

and telephone and online surveys.

Marketing, brand planning, and development.

Organizational development solutions

Executive development and coaching.

Organizational strategies, structure, capacity, workflows and processes, and 

risk/reward.

Staff training and skills development, career development, and 

implementation feedback

Implementation support including performance metrics and monitoring.

Software-as-a-service and custom software applications

GetACardMap

CommunityConnect

BusinessDecision

About us
Our reach: 115 + public 
library clients across 31 states 
serving 52.8 million people 
with $2.06 billion aggregate 
annual client budgets.



Selected public and cooperative library systems

Allegheny County Library Association (PA)

Anythink Libraries (CO)

Atlanta Fulton Public Library System (GA)

Brown County Library (WI)

Capital Area District Library (MI)

Chapel Hill Public Library (NC)

Columbus Metropolitan Library (OH)

Contra Costa County Library (CA)

County Of Los Angeles Public Library (CA)

Dallas Public Library (TX)

Denver Public Library (CO)

Deschutes County Library (OR)

District Of Columbia Public Library (DC)

Fairfax County Public Library (VA)

Free Library Of Philadelphia (PA)

Gail Borden Library District (IL)

Glendale Public Library (CA)

Grand Rapids Public Library (MI)

Greensboro Public Library (NC)

Gwinnett County Public Library System (GA)

Henderson Libraries District (NV)

Houston Public Library (TX)

Huntsville-Madison County Public Library (AL)

King County Library System (WA)

Las Vegas-Clark County Library District (NV)

Lee County Library System (FL)

Metropolitan Library System (OK)

Milwaukee Public Library (WI)

North Las Vegas Library District (NV)

Nashville Public Library (TN)

Oakland Public Library (CA)

Omaha Public Library (NE)

Pierce County Library System (WA)

Pioneer Library System (OK)

Queens Borough Public Library (NY)

San Antonio Public Library (TX)

San Diego Public Library (CA)

Santa Clara County Library District (CA)

Skokie Public Library (IL)

Solano County Library (CA)

Spokane Public Library (WA)

Springfield-Greene County Library District (MO)

St. Joseph County Library (IN)

Suffolk County Library System (NY)

Topeka and Shawnee Co Public Library (KS)

Washington Co Coop Library Services (OR)

Washington County Library (MN)

Wichita Public Library (KS)

Virginia Beach Public Library (VA)

Federal and state libraries
Institute of Museum and Library Services (IMLS)

State libraries: Colorado, Michigan, Nevada, and 

Texas

Private sector contracts / collaborations
Baker and Taylor/Bibliostat/Collection HQ

Bowker

Brodart

Demco

Ebsco and Novelist

Library Journal

Polaris

The Library Corporation

Industry associations, papers,  and presentations
American Library Association

Chief Operating Officers of State Libraries

California Library Association

Computers in Libraries

Library Information and Technology Association

Illinois Library Association

Nevada Library Association

North Carolina Library Association

Public Library Association

Urban Libraries Council

Washington Library Association

Selected Client List



Henderson District Libraries Strategic Plan

Las Vegas-Clark County Library District Strategic Plan

Las Vegas-Clark County Library District Facilities 
Master Plan

Las Vegas-Clark County Library District Marketing 
and Communications Plan

Nevada State Library, Archives, and Public Records -- 
all NV public libraries

North Las Vegas Strategic Plan

Washoe County Library Staff Day Segmentation 
Workshop

Nevada public 
library clients

https://docs.google.com/presentation/d/1t_Qi6bKGL58k_YgyE2kxBt0hJTkoBpqBTg81c0Z2JGo/edit?usp=sharing
https://d4804za1f1gw.cloudfront.net/wp-content/uploads/sites/54/2019/11/14133334/V2020.pdf
https://issuu.com/lvccld/docs/2018-09-20_board_meeting_presentati
https://issuu.com/lvccld/docs/2018-09-20_board_meeting_presentati
https://issuu.com/lvccld/docs/2018-09-20_board_meeting_presentati
https://issuu.com/lvccld/docs/2018-09-20_board_meeting_presentati
https://docs.google.com/presentation/d/1DBo95pnMqZXz61lPh7HYCf793LCEPqYxLrCqhcMsMoY/edit?usp=sharing


Our approach

We take a page out of the private sector 
book

Using data, we’re helping libraries move to 
a market or demand-based approach

Demand based is market oriented and 
customer driven

Customer driven = 
tailoring services for your 
customer’s needs, interests, and 
concerns

6

Customer & data-driven Top down/bottom up

Local area 

data and issues

County-wide strategies

Local strategies

Services & Delivery

OUTLETS VIRTUAL

SPECIAL 
SERVICES PARTNERS

County-wide

data and issues

OUT- 
COMES





Market segmentation discerns the difference between how people appear vs how they behave

How people look How people act

    Demographics        Lifestage        Needs    Attitudes

Married couple

Household Income $125,000

Married couple

Household Income $125,000

Two kids under 10

Both parents work

Looks for new menu ideas

Value oriented menus

Cooking club member

Value shopper

Prefers low fat products

Enjoys cooking

Convenience shopper

Prefers organic foods

Doesn’t enjoy cooking

Ready-to-eat products

Pre-cooked entrees

Home grocery delivery services

Two kids under 10

Both parents work

Who are our best customers?

What are they like?

How do we communicate with them?

Where can we find more like them?

Align strategies and resources

Robust to reveal customer differences

Be a data-driven, evidence-based organization 

Paints a picture of the customer that informs 
organizational level decisions

Understand the complexity and landscape of 
customer households



Road Map

Staff Input

Community Input

Findings:
Gaps and 

Opportunities

Demographic/
Segmentation/

Library Data 
Analysis

Board Review

Strategy/
Service 

Development 
Workshop

Strategy/
Service 

Development

Implementat- 
ion Logic 

Model 
Workshop

Finalize Logic 
Models

Strategic Plan 
Documents

Board 
Approval

Roll Out
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Month 1

Month 6

Month 3Month 2

Month 4 Month 5

Each “item” has a task name, description, product, budget, and schedule



Our Proposal: 
Task Language

Sample language from our written proposal:



Our Proposal: 
Deliverables

Alignment with community needs including target market 

segments

Strategy framework

Market (community) strategies

Organizational and staff development strategies

Partnership strategies

Implementation “logic models” -- see below

Implementation rollout discussion



Our Proposal: 
Workflow of 
Tasks & 
Schedule



Our Proposal: 
Tasks/Costs

Estimated reimbursable expenses include demographic and 
segmentation data, geocoding, and travel expenses for one workshop.



We’re really good at it

We’re on time and budget

We have happy repeat clients

We’ll provide all Nevada references (North Las Vegas, Las Vegas, Henderson)

We’re fun and serious

We’re good at building consensus

We’re really good at working with the community

We’re really, really good at working with library staff

We deliver really good, pragmatic strategic plans...ask our Nevada clients

library strategic plans
We love preparing



Let’s work together to deliver a 

data-driven, community 

responsive, timely, and can-do 

strategic plan for the Douglas 

County Public Library!

Thank you!
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